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Selecting a Marketing Strategy
Personal and Business Goal Summary
Use this worksheet to list your most important goals, both business and personal, both financial and non-financial. Adjust this form as necessary to meet the needs of your company.
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	Personal and Business Goal Summary

	Personal goals include non-financial goals as well as financial goals. Limit the goals to the most important.



	1. List your most important personal goals:

	A. 

	B. 

	C. 

	D. 

	E. 

	2. Business goals:
	For next year
	In three years

	Quantitative goals:
	
	

	A. Sales ($)
	
	

	B. Sales (unit)
	
	

	C. Profit ($)
	
	

	D. Profit (% sales)
	
	

	E. Market share
	
	

	F. Company net worth ($)
	
	

	G. Number of employees


	
	


	Qualitative goals:
	
	

	H.  Market position
	
	

	I.  Kind of business
	
	

	J.  Target markets
	
	

	K.  Business culture or style
	
	

	L.  Other (specify): 



	3. Potential conflicts between personal and business goals:



	4. Comments:




